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10 Things To Do Before Writing A Business Plan
Chris Kirkland

Before undertaking a business plan it is always a good idea to research your market.

1. Research and plan the relevant sections of the plan making sure you have a firm understanding of the objectives
required.

2. Decide the legal structure of the business and how it is to trade.

3. Manage the numbers this is a crucial component to running a successful business. It's important to understand start
up costs, break even point, funding requirements and your cash flow.

4. Obtain industry reports this will help you understand your competitors and other industry participants.
5. Research the market and the competition try to stand out.

6. Assess demand levels in contrast to assessing costs, one of the most difficult things is to predict the level of demand
for your product or service. Try to be conservative but don't pluck figures from the air.

7. Service a route to market it is vital to identify how you intend to access your customer base. Internet marketing is
one attractive route as spending can be easily tracked. Alternatively identifying current suppliers who service a
similar market niche.

8. Hire the right people while many non core activities can be outsourced certain functions such as sales require full
time attention. An outline of the various skills needed to run the business should be mapped, identifying any gaps
and prospective candidates to fill them.

9. Clearly define and articulate customer benefits it's important to clearly state the benefits of the new venture, by
doing this it serves as a reminder to remain customer focused.

10. Get a mentor remember an idea with serious flaws which could have been rectified early on in the process can
progress before the wheels come off at the most important phase.

These notes are for general guidance only. No liability is accepted by Streets for
actions taken in reliance upon these notes and it is essential that detailed advice
relating to the particular circumstances of the case in question should always be
obtained before action is taken.
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